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XapkiecoKuili HAUIOHATLHULL ABMOMODITILHO-00PONHCHIN YHIGepcUmem

Iocmanoeka npodaemu. B cydacHMX yMOBax MiANPUEMCTBA TPAHCIOPTHOI
cdepu Bce yacTille 31TOBXYIOThCS 3 KPU30BUMU MPOLIECAMU, 1110 BUHUKAIOTh SIK IT1]]
BIUIMBOM 3OBHINIHIX YHHHHMKIB, TaKUX SK CKOHOMIYHI KOJHWBaHHS, BOEHHI i,
MOPYUIEHHS JIOTICTUYHMUX JIAHLIOTIB, TaK 1 BHYTPIIIHIX - HEAOJIKH YIPABIIHHS,
TEXHIYHI HECNPABHOCTI, MpOOJEeMU 3 MEePCOHAIOM. Y 3B’SI3Ky 3 ILHUM SAKICHO
po3po0ieHa aHTUKPH30Ba MpOrpaMa CTa€ KIYOBOK YMOBOIO 3a0€3MEUEHHS
CcTabUIbHOI POOOTH, pAlLlOHAJTBLHOTO BUKOPUCTAHHS PECYPCIB 1 MOJAIBIIOTO
MOCTYMAJIBHOTO PO3BUTKY MIAIPHEMCTBA.

Ananiz ocmanuix o0ocniddcenv ma nyonikayinu. 1IutTaHHd aHTUKPU30BOTO
yYIpPaBIIHHS TIIMPUEMCTBOM CTalOTh JeAaii OLIbIT aKTyaIbHUMH B JOCIIDKCHHSIX
HayKOBIIB. B cBoix po0OoTax JOCHITHUKH PO3TIAIa0Th MpoOJIeMU MO0YyI0BU
€(eKTUBHOT CHCTEMU AHTHUKPU30BOTO YIIPABIIHHS MiANPUEMCTBOM, (POopMyBaHHSA
CUCTEMHU aHTHUKPU30BUX 3aXO[IB, HA/IalOTh CBOI TMOIJIAAM HA CcaMy CYTHICTh
AHTUKPU30BOTO YIIPABIIHHS MIAMPUEMCTBOM 1 Horo MacimTabuicts [1-10].

Hesupiweni cknaoosi 3azanvnoi npooaemu. He 3Baxkaroun Ha 3HA4YHY
KUIBKICTh JTOCIIIJKEHb, TOAAIBIIOTO PO3IISAY MOTpeOyroTh mpodiieMu GopMyBaHHS
e(EeKTUBHOT AHTUKPU30BOI TOJITUKU MIANPUEMCTBA, 30KpEMa, 3 BpaxyBaHHSIM
rajiy3eBoi crelM(piku MmiaAnpueEMCTBA TPAHCIIOPTY.

Dopmynrweannusa yinew cmammi. METOO CTATTI € BU3HAYCHHS aKTyaJbHUX
acnekTiB  (OpMyBaHHS €(QEKTUBHOI AHTUKPHU30BOi MOJITUKH MIINPUEMCTBA
TPAHCIOPTY.

Buknao ocnosnoco mamepiany oocnioycennsa. Y  (QyHKIIOHYBaHHI
aBTOTPAHCIIOPTHUX MIAMPUEMCTB, SIK 1 Oy/Ib-SIKUX 1HIIUX TOCIOAAPCHKUX CTPYKTYD,
MOXYTh BUHUKATH KPHU30BI MPOIECH, IO CTAHOBJATH 3arpo3y iXHii (iHAHCOBIN
CTIWKOCTI, EKOHOMIUHIN Oe3meri, 30epeKEHHI0O BUPOOHWUYMX MOMIIMBOCTEH Ta
KOHKYPEHTHHX no3uniid. Kpu3oBi curyartili y TpaHCopTHIii cdepl MOXKYTh MaTH SIK
30BHIIIHE, TaK 1 BHyTleIHG MOXO/PKCHHS, BUHHMKATH BHACHIIOK 00’ €KTHMBHUX
oOcTaBMH ab0 X YNPaBIIHCHKUX MOMHJIOK. TOMy mepuIoueproBUM 3aBJaHHSAM €
CBOEYACHE BCTAHOBJIEHHSA CYTHOCTI, NPUPOAM Ta NPOSABIB KpU3, a TaKOXK iX
CUCTEMaTH3allisl 32 BUAAMM i 3a0€3[E€UYEHHSI HaJEXHOTO0 Ta Ppe3yJIbTaTUBHOIO
pearyBaHHs.

Kpu3oBi siBulla B poOOTI TPAHCHOPTHOIO MIANPUEMCTBA SBISIIOTH COOOIO
CKJIAJIHUM Ta HEMUHYYHMH TPOIIEC, 110 BUMAarae CBOEYACHOTO BHUSBJICHHS, TNIMOOKOI
JIarHOCTUKHM Ta 3aCTOCYBAHHS LUIICHOTO MIAXOAY MO YNPaBIiHHS. Y CBIJIOMJICHHS
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CYTHOCTI KpH3 1 IX pO3MEKYBaHHSA 32 XapaKTePOM J1a€ MOXKIIUBICTh MiAIMTPHUEMCTBY HE
JMIIE ONEpPAaTUBHO MPOTUAISTH BHUKJIMKAM, aje ¥ HampalbOBYBaTH MPEBEHTHBHI
KPOKH, Kl TaPaHTYIOTh CTaOUIBHICTD, CTIMKICTh 1 TOJAJIBIIE 3pOCTaHHS OpraHi3arlii B
YMOBaX KOHKYPEHIIIi.

Po3risiHeMo KJII04OBI MOJIOKEHHS 11010 (OpMYyBaHHs aHTUKPU30BOT IPOrpaMu
TPAHCIIOPTHOTO TIAMPUEMCTBA, 30KpEMa JAETAI3YEMO 3aXOI, MO0 MOXYTh OyTH
epeKTUBHO BHUKOPUCTaHI MiJ dYac CTBOpeHHs Takoi mnporpamu. Ha puc. 1
BIJIOOpaXEHO  MOCTIMOBHICTH  €TamiB  IMOOYJOBM  AHTUKPU30BOi  MPOTpaMH
TPAHCIIOPTHOTO TiAMPUEMCTBA.

4[ JIATHOCTHKA CTAHY ITIIIIPHEMCTBA J,

DIHAHCOBHH AHATI3

SWOT-aHamis

OmiEKa BHPOOHHY0-0TIeParfiiHEX
IpOIECiB

e

KTHOYOBI HAIIPAMH, IO IIOTPEBYHOTH
BTPYUAHHA

cTabimizamnia poboTH

ONITHMIi3aIid EHTpaT

HiJTPHMEA IepPCOHATY

— =

{ AHTHKPH3OBI JII TA 3AXO0TH
— thinancoBa cTabimizamsa OpraHi3aniiHo-TeXHITHI 3aX00H |
»|  pecTpYKTypH3allis DOpriB CKOPOYEeHHS HATHIIKOBHX |
VIIPaBTHCHKHAX JTAHOK A
HOIIVK ATbTePHATHBHHX
> TKepell TOX0Iy ABTOMATH3ATA -
»|  3aIyUeHHY (IHAHCYBAHHA OHOBIIEHHA TeXHIKH <

Puc. 1. Anroput™m hopmyBaHHS aHTUKPU30BOi TPOTPaMH TPAHCIIOPTHOTO
HIPUEMCTBA (aBTOPChKA po3po0Ka)
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[lepmyM eTanom € JlarHOCTHKA MOTOYHOTO CTaHy MiANpueMcTBa. bynb-sika
Jli€Ba aHTUKPHU30Ba MporpamMa He Moke OyTH po3pobieHa 6e3 00'€KTHBHOTO aHAIIi3y
cutyarii. Ha miif ctazii 1o1iIbHO 3aCTOCOBYBATH TaKi METOJIH:

(biHaHCOBHIT aHATI3, 10 BKIIOYAE MEPEBIPKY JIKBITHOCTI,

MJIATOCIPOMOKHOCTI, PiBHS (hiHAHCOBOI CTIMKOCTI. BuBUeHHs OanaHCy Ta 3BiTY Hpo
(biHaHCOBI pe3yibTaTH AOMIOMAra€ BCTAHOBUTH MPOOJIEMHI AUISHKY, HATPUKIIA],
MEPEBUILIEHHS BUTPAT HAJ JJOXOJAaMH, 3HAUHI KPETUTHI HABAaHTAXKEHHS,
HepalioHAJIbHE BUKOPUCTAHHS aKTUBIB;

- SWOT-anani3, skuil [103BOJIA€ BU3HAYUTH BHYTpIIIHI IEpeBaru Ta
HEJOJIKA TANpUEMCTBA (HANPUKIAQA, HAsSBHICTh KBaMi(IKOBAHOIO IEPCOHATY YH
3HOIIICHWI aBTOMApK), a TaKOXK 30BHIIIHI MOXJIMBOCTI (OCBOEHHS HOBUX PHUHKIB) 1
PU3HUKH (3MIHU 3aKOHOJIABCTBA, KOHKYPEHIIis );

- OIlIHKa BHUPOOHMYMX 1 OMEpaliiHUX MPOLECIB, IO /A€ MOXKIHUBICThH
3’4CyBaTH pIBEHb €(QEKTHUBHOCTI JIOTICTUYHHMX ONEpaliil, JOTpUMaHHS TpadikiB
nepeBe3eHb, MacTabu MPOCTOIB TPAHCTIOPTY Ta YNHHUKH, IO X BUKIIUKAIOTh.

Ha ocHOBI OTpUMaHHMX pe3yibTaTiB BAKJIMBO BU3HAUMTH KJIHOYOBI HAIPsIMHU,
AK1 TOTPeOYIOTh HErafHOrO pearyBaHHs. Jlo TakuxX HanpsAMiB MOKYTh HaJIEKATH:

- 3a0e3nedyeHHss  Oe3mepediitHOi  poOOTM  HUISIXOM  MIATPUMAHHS
(yHKIIIOHYBaHHA OCHOBHUX, HacamIiepe]] NpuOyTKOBUX, MapIIPYTIB;

- CKOPOYEHHS BUTPAT 3a PaXyHOK YCYHEHHsI 3aiiBUX BHJIATKIB (HAITPHUKIIA],
OIiaTh 3a HenoTpiOHI abo HeepEeKTUBHO BUKOPUCTOBYBAH1 IUIOII), KOHTPOJIO
BUKOPUCTAHHA NaJIMBHO-MACTHJIBHUX MaTepiajliB, 3MEHIICHHS aJMIHICTPAaTUBHUX
BUTpAT;

- MIATPUMKA TEPCOHANY IUISXOM YTPUMAaHHS KIFOUOBHUX CIEIIAJICTIB,
3HIDKCHHSI PIBHS TUIMHHOCTI KaJipiB, CTBOPEHHS YMOB JUIsi MPOAYKTHUBHOI poOOTH
HaBITh y CKJIQTHUX 00CTaBHUHAX.

[1ix yac po3po0aeHHS! aHTUKPU30BOI TPOrpamMu BaXJIMBO MMaM’ ATaTH, IO BCl Jii
MaroTh OyTH CIIPSMOBAaHI Ha BIJTHOBJIEHHS (PiIHAHCOBOI CTAOUILHOCTI, SIKA MOXE OyTH
JOCSITHYTa TAKUMH CIIOCOOAMM:

- MPOBENICHHS PECTPYKTypH3allli 3a00proBaHOCTE, TOOTO MEPEMOBUHU 3
KpeauTopaMy i OaHKaMHM II0J0 3MiHM T'padikiB BUILIAT, OTPUMAHHS BIATEPMIHYBaHb
a00 3HMKEHHSI POIIEHTHUX CTABOK;

- NOIIyK  JOAATKOBHX  JDKEpeNl  HaAXO/KeHb, 30KpeMa  depe3
3aMpoOBaKEHHSI HOBHMX TUIATHUX CEPBICIB a00 HaJaHHS MIAPSAHUX TPAHCIIOPTHUX
MOCIIYT 1HIIIMM KOMIIaHIsIM;

- 3aJy4yeHHsS 30BHINIHBOTO (PIHAHCYBAaHHS LUIIXOM YYacTl y JIep:KaBHUX
mporpamMax MIATPUMKH Oi3HECY, TIOJIaHHS 3asiBOK HA TPAHTU YM BTUICHHS CHUTHHUX
IHBECTUIIIITHUX TTPOEKTIB.

B pamkax oprasizamniifHO-TEXHIYHMX  3aXOJlIB  MIJANPUEMCTBY  BapTO
MePErJITHYTH BJIACHY CTPYKTYPY YIPaBJIiHHS Ta OCOOJMBOCTI OpraHi3aiiii poOoTH:

- YCYHEHHsI 3aliBHX YNPABIIHCHKMX PIBHIB 3 METOI ONTHUMI3alli
CTPYKTYpH Ta MMPUCKOPEHHS MIPOIIECY yXBaJCHHS PIllICHB;

= BIIPOBA/DKEHHsSI aBTOMATH3allii dYepe3 BHUKOPUCTAHHS MPOTPAMHHUX
pllIeHb AJI1 KOHTPOJII0 MApUIPYTiB, 00JIIKY BUTpAT, AUCIIETYEPHU3allii;
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- OHOBJICHHSI TPAHCHOPTHMX 3acO0IB NUIIXOM JI3MHTY ab0 OpeHIu
Cy4yacHOi TEXHIKM 3 MEHIIMMH BHUTpaTaMH Ha EKCIUTyaTallilo, a TaKOX peryssipHe
TeXHIYHE OOCIYroBYBaHHS HAsSBHOTO TPAHCIOPTY I TMOAOBXKEHHS CTPOKY HOTO
CITYKOHU.

He BapTto 3a0yBaTu, 110 MEpPCOHAl € ILIHHUM PECYpCOM, SIKMM MOXKe SIK
JOTIOMOTTH TIANPUEMCTBY MOAONATH KpHU3y, Tak 1 mocunutu ii. Tomy Barome
3HAYEHHS Ma€ YIPaBIiHHA TPYJOBHUMH PECypcaMH B yMOBaX HECTaOUIHHOCTI HIIIXOM
BIIKPUTOI KOMYHIKAIlli, 3aCTOCYBaHHS THYYKHX PEXKHMIB pOOOTH Ta J1€BUX
MOTHUBAIIHHUX 1HCTPYMEHTIB.

B Mexax aHTUKpU30BOi cTparerii HEOOXITHO TaKOX IEPEOCMUCITUTH
MapKETUHIOBI MIIXOIU Ta JIOTICTUYHY CUCTEMY. 30KpeMa, JOIIBHO 3aCTOCOBYBATU
I[IJTbOBE IIHOYTBOPEHHSI uyepe3 THYYKI Tapudu Jis1 MOCTIMHMX KIEHTIB, HaJaHHS
3HIDKOK 32 BEJIMKI a00 JIOBrOTpWMBAJIl 3aMOBJICHHS. Ba)JIMBO OIIHUTH TMOTEHINIANT
BUXOJy Ha HOBI PHHKA Ta MOXJMBICTh ONAaHYBaHHS HOBHX TPAaHCIIOPTHHUX
HanpsaMKiB. OOOB'SI3KOBUM €JIEMEHTOM € ONTUMI3allisd JIOTICTUYHUX MPOIECIB
HUIIXOM 00’ €qHaHHS MapUIpPyTiB, 30LIbIICHHS PIBHS 3aBaHTAXEHHS TPAHCIOPTHUX
3ac00i1B, @ TAKOX HAJIATOJKEHHS CITIBIPALll 3 1HIIUMH ITEPEBI3ZHUKAMH.

[lincymMoOByIOYM, CHiJ HAaroJIOCUTH, LIO YCHIIIHA aHTUKPU30Ba IMporpama He
MOKE ICHyBaTh 0€3 CHCTEMaTUYHOIO KOHTPOJIO Ta aHajidy pe3yJbTaTiB ii
BripoBaKeHHS. [Iporpama Mae OyTH HE CTATUYHOIO, & aJaNTUBHOIO Ta BKIIIOYATH:

- BcraHoBneHHs1 4iTkux KPI, cepen sxux ¢inaHcoBi (piBeHb BUTpAT,
peHTa0ENbHICTh), oneparliiiti (mpooir, TPUBAIICTh MPOCTOIB) Ta KAAPOBI MOKA3HUKH
(TUTMHHICTH KaJpiB, PIBEHb 33J0BOJICHOCTI MPalliBHUKIB);

- MPOBENICHHSI PETYJIAPHUX PEBI3ii, 10 JAIOTh MOXIUBICTH ONEPATUBHO
KOPHUTYBATH JIii 3aJI€KHO Bij] 3MIH CUTYyaIlii;

- 3a]ly4eHHsS] HE3QJICKHUX EKCIEPTIB y BHUMAAKY HECTadl BHYTPIIIHIX
KOMITIETEHLIH y (h1HaHCOBIH cepi, pU3UK-MEHEI)KMEHTI YU FOPUIUIHUX MATAHHAX.

Bucnoeku 3 nposedenozo oocnioxycennna. OTxe, pe3yJbTaTUBHA aHTUKPU30BA
mporpamMa - ¢ He MpOoCTO HaOIp Mii, a 1UIiICHA CTpaTeriyHa CUCTEMA 3 MOKJIUBICTIO
THYYKOrO YOpPaBIiHHSA. Y TpaHCHOPTHIM cdepl, 1€ KIHYOBY pOJib BiAIrparoTh
JIOTICTUKA, TEXHIYHI pecypcu Ta JIIOACHKUN (PakTop, OCOOJMBO BaXXJIWBO iSITH
Hamepeq, 3BaKAlO4ud He JIMIIe Ha HUHINIHI BHUKJIWKH, aie # Ha TepCleKTUBU
BIJIHOBJICHHS Ta PO3BUTKY MIANPHUEMCTBA MICJISl 3aBEPIICHHS KPU3U.
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Hectepenko B.IO., IlleBuenko A.I'., Kosans Lb. AKTYAJIbHI
ACIIEKTH ®OPMYBAHHSA E®EKTUBHOI AHTHUKPHU30BOI
MMPOI'PAMU HIAITPUEMCTBA TPAHCIIOPTY

Mema. Bu3HaueHHS aKTyalbHMX aclekTiB (opMyBaHHS e()eKTHUBHOI
AHTUKPHU30BOI MOJITUKU MIANPUEMCTBA TpaHCHOPTy. Memoouka docnioxcennsa. B
X0J11 JOCIIIJIPKCHHSI BUKOPUCTOBYBAJIMCS METOJM aHAI3Y 1 CHHTE3Yy, METOJ JIOTTYHOTO
aHanizy. [HpopmariiHUMHU pecypcamMu JOCHIKEHHS € eJICKTPOHHI 1H(opMaIliiHi
pecypcu 1 Matepialid NepioAUYHNX BUJaHb. Pe3yabmamu. [1in yac QpyHKIIOHYBaHHS
ABTOTPAHCIIOPTHUX MIANPUEMCTB MOXKYTh BHHUKATH KPHU30BI MPOIECH, IO
CTaHOBJISITH 3arpo3y iX (pIHAHCOBIM CTIMKOCTI, EKOHOMIUHIM Oe3mer, 30epeKeHHI0
BUPOOHMYMX MOXJIMBOCTEM Ta KOHKYpeHTHMX mno3uliid. Kpwuszosi curyamii y
TPAHCHOPTHIA cepl MOXKYTh MaTH SIK 30BHIIIHE, TaK 1 BHYTPIIIHE MOXOIKCHHS,
BUHUKATH BHACIIJIOK OO0’ €KTMBHUX OOCTaBMH a00 X YMNPABIIHCHKUX TOMUJIOK.
[lepmum  etamoM  ¢GoOpMyBaHHS ~ QHTHKPHU30BOi  IPOTpaMU  TPAHCHOPTHOTO
MIJIMPUEMCTBA. € JIarHOCTUKA IOTOYHOrO CTaHy mianpueMmcTBa. Ha miit cramii
JOIITLHO 3aCTOCOBYBAaTH Takl METOAM, SIK (DIHAHCOBUM aHali3, 110 BKIHOYAE
MEPEBIPKY JIIKBITHOCTI, IJIATOCHPOMOXKHOCTI, piBHS (piHaHCOBOI cTiiikocTi, SWOT-
aHai3, IKUM JTO3BOJISIE BU3HAYUTHU BHYTPIIIHI TIEPEBark Ta HEJOJIKH IMiANPUEMCTBA,
a TaKOX 30BHIIIHI MOXJIMBOCTI, OIlIHKa BUPOOHUYMX 1 OMEpaIliiHUX IPOIIECIB, IO
7A€ MOXJIMBICTh 3’4CYBaTH piBE€Hb €(PEKTUBHOCTI JIOTICTUYHUX ONEpaIliil,
noTpuMaHHs rpadikiB epeBe3eHb, MacIITadu MPOCTOIB TPAHCIIOPTY Ta YUHHUKHU, 11O
iX BUKJIMKaIOTh. Ha OCHOBI OTpUMaHUX pe3yJbTaTiB BAXKIWBO BU3HAYUTHU KIIFOYOBI
HarpsiMd, $IKI TOTPeOYIOTh HeratHoro pearyBaHHs. Jl0 TakuxX HampsMiB MOXYTb
HajexaTn 3abe3neueHHsa Oe3nepeOiiiHOoi poOOTH, CKOPOYEHHS BUTpAT, MIATPUMKA
nepconaiy. I1ig yac po3poOieHHs aHTUKPU30BO1 MPOTrpaMu BaXKJIMBO NaM’SITaTH, L0
BC1 JIii MarOTh OyTH CIIPSMOBAHI Ha BIJHOBJIECHHS ()1IHAHCOBOI CTAOIBHOCTI, SIKA MOKE
OyTH JOCATHyTa TaKMMHU CIOCO0amMH, $AK MPOBEIEHHS PECTPyKTypH3alii
3a00proBaHOCTEH, TOMIyK JJOAATKOBHX JDKEpeNl  HAAXOIKEHb,  3alydeHHs
30BHIIIHBOIO  (iHAHCYBaHHA. B paMkax opraHi3aliiHO-TEXHIYHHUX  3aXOJIIB
MIAIPUEMCTBY BapTO MEPETJISSHYTH BJIACHY CTPYKTYPY YIpPaBIiHHS Ta OCOOJIMBOCTI
opranizaiii po6oTu. YcmilmHa aHTHKpPU30Ba Mporpama mae OyTH HE CTaTHYHOIO, a
aJanTUBHOIO, Ta BKJIIOYATH BcTaHOBJIeHHs 4iTkux KPI, mpoBeaeHHs perymspHHX
peBi3iif, 3adydyeHHs HE3aJeKHUX eKCHEepTIB y BHIAAKy HecTaul BHYTPILIHIX
KOMITETEHII y (DiHAHCOBIN cepi, pU3UK-MEHEIKMEHTI Y IOPUIUIHUX MTUTAHHSX.
Hayxoea nosusna. CdhopmMoBaHO Ta JETaNI30BaHO alNTOpUTM  (opMyBaHHSA
AHTUKPHU30BOI MPOTPaAMU TPAHCHIOPTHOTO TianpueMmcTBa. Ilpakmuuna 3nauyuiicme.
[Tpormo3wuilii Ta BUCHOBKH MOXYTh OyTH BHUKOPHCTaHI HAYKOBIIIMH Ta IMPaKTHKaMU
niJ yac (popMyBaHHS CUCTEMH AHTHUKPU30BUX 3aXOJIB, 30KpeMa Ha MIJIPHEMCTBAX
TPAHCIIOPTHOT TalTy3l.

Kniowuosi cnoea: xpuza, aHTUKPU30BE YIPABIIHHS, AHTUKPU30BAa MOJIITHKA,
TPAHCTIOPTHE MiAMPUEMCTBO, AITOPUTM.
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Nesterenko V.Yu., Shevchenko A.H., Koval 1.B. CURRENT ASPECTS
OF FORMING AN FEFFECTIVE ANTI-CRISIS PROGRAM FOR
TRANSPORT ENTERPRISES

Purpose. Determining relevant aspects of forming an effective anti-crisis
policy for a transport enterprise. Methodology of research. During the research, the
methods of analysis and synthesis, the method of logical analysis were used. The
information resources of the research are electronic information resources and
materials of periodicals. Results. During the operation of motor transport enterprises,
crisis processes may arise that pose a threat to their financial stability, economic
security, preservation of production capabilities and competitive positions. Crisis
situations in the transport sector can have both external and internal origins, arise as a
result of objective circumstances or management errors. The first stage of forming an
anti-crisis program for a transport enterprise is the diagnosis of the current state of the
enterprise. At this stage, it is advisable to use methods such as financial analysis,
which includes checking liquidity, solvency, level of financial stability, SWOT
analysis, which allows you to determine the internal advantages and disadvantages of
the enterprise, as well as external opportunities, assessment of production and
operational processes, which makes it possible to find out the level of efficiency of
logistics operations, compliance with transportation schedules, the scale of transport
downtime and the factors that cause them. Based on the results obtained, it is
important to identify key areas that require immediate response. Such areas may
include ensuring uninterrupted operation, reducing costs, and supporting personnel.
When developing an anti-crisis program, it is important to remember that all actions
should be aimed at restoring financial stability, which can be achieved by such
methods as debt restructuring, finding additional sources of revenue, attracting
external financing. As part of organizational and technical measures, the enterprise
should review its own management structure and the features of the organization of
work. A successful anti-crisis program should not be static, but adaptive, and include
setting clear KPIs, conducting regular audits, and involving independent experts in
case of a lack of internal competencies in the financial sector, risk management, or
legal issues. Originality. An algorithm for forming an anti-crisis program for a
transport enterprise has been formulated and detailed. Practical value. The proposals
and conclusions can be used by scientists and practitioners when forming a system of
anti-crisis measures, in particular at transport enterprises.

Key words: crisis, anti-crisis management, anti-crisis policy, transport
enterprise, algorithm.
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